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Whether you’re planning to open a car wash or a tech startup, you’ll need to explain why your business is necessary and how it will differ from its competitors. That’s where your business plan comes in. It provides investors, lenders, and potential partners with an understanding of your company’s structure and goals.
Use this outline as a guide to compose your company business plan and attach it to your application.

Company Description
The first section that should appear in your business plan is a company description. It’s best to include key information about your business, your goals, and the customers you plan to serve.
· What do you want your business to accomplish?
· What is your mission statement?
· What are your products or what services will you provide?
· Why are you starting this company?
· What experience do you have in this industry?
Your company description should also discuss how your business will stand out from the others in the industry and how the products and/or services you’re providing will be helpful to your target audience.

Market Analysis
Ideally, your market analysis will show that you know the ins and outs of the industry and the specific market you’re planning to enter. 
In this section, you’ll need to give an explanation of the need or problem that your business will address. How will your business provide a solution to that need or problem?
Also, provide details about the consumers to whom you’ll be marketing your business (target market). Who will be your customers?

Competitive Analysis
A good business plan will present a clear comparison of your business to your direct and indirect competitors. What are businesses who offer similar products or services? You’ll need to show that you know their strengths and weaknesses and explain how your business will compare/compete with them.



Description of Management and Organization
Following your market analysis, your business plan will outline the way that your organization will be set up. You’ll introduce your company members and summarize their skills and how those skills will benefit the company. What might be their primary job responsibilities? 
Also, introduce your advisor and mentor (if they are different people) and explain why you chose them. What do you hope to gain from working with them? 

Breakdown of Your Products and Services
This portion of your business plan should include a detailed description of your product and/or service including projected revenue.

Marketing Plan
In your business plan, it’s important to describe how you intend to get your products and services in front of potential customers. That’s what marketing is all about! Provide details about how you will promote your business.  Your marketing plan should list and describe your company’s…
· target market – description of target market & are products/services a customer need or a customer want?
· place – channels/methods of distribution
· promotion – actual marketing and advertising of a company and its product or service.  Companies must take into consideration the type of advertising, key benefits of product/service, and your target market
· Examples:  create actual promotional material such as a 30 second radio or television commercial, magazine or newspaper advertisements, posters, or simulated billboard display
· product – describe the strengths, weaknesses, and threats associated with your product/service
· price –the cost to produce and/or deliver the product/service.  Rationale & considerations for price including competitors’ price and cost estimate.

Sales Strategy
How will you sell your products and/or services?  That’s the most important question you’ll answer when you discuss your sales strategy. Will you sell online or in person? Who will be selling your products or services and how?



Funding 
The top 10 selected companies will receive an investment loan from the bank of $100 to help get their businesses off the ground. How do you plan to use the capital for your business? How will that investment turn into revenue?

Disclosures
For the purposes of this competition, please disclose any additional information you feel the panel may need to know about your company. 
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